
Annual Administrative Assessment Plan 

 

 

November, First 

Two Weeks 

 

Who: 

Department Heads* 

meet with Team 

members 

 

What: 

Discuss challenges, 

goals, and 

recommendations 

Third Week of 

November 

 

Who: 

Senior 

Administration 

 

What: 

Half-day retreat to 

aggregate and 

digest feedback 

 

Create an overall 

assessment for 

administration 

January-May 

 

Who: 

CFO and Senior 

Staff 

 

What: 
Budget process: 

new resources 

are requested, 

assessed, and 

incorporated (if 

appropriate) 

May 

 

Who: 

All Staff 

 

What: 

Performance 

appraisals and 

goal setting for 

coming year. 

*Ex. Dir. Of Institutional Advancement  -- Admissions, Marketing, Development 

  CFO -- Finance, HR, Facilities, Conference Services, IT 

  Academic Dean -- Program Support, Registrar, Library 


